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Presenter
Presentation Notes
This is the fourth and final presentation to look at strategic planning for the Gateway District. These presentations have incorporated hard data and philosophical ideas; challenges and opportunities; a bit of history and a bit of crystal ball visioning. All of this is to provide a framework for continuing the Gateway 2025 process in order to provide some guiding parameters for renewing and expanding the district’s commitment to meeting student needs.



Overview 
The first three presentations covered: 

• Gateway’s Challenges in planning for the future 
• The implications of these challenges moving forward 
• The general paradigm of education from a 

national/international perspective 
• The Gateway leadership team’s perspectives on 

education 
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You may recall some of our challenges -  decreasing enrollment, insufficient and inconsistent state funding, difficult town finances, and significant staff reductions across almost all employee categories. We’ve seen the results of these challenges - difficulties in passing budgets, the state taking fiscal control in FY’16, the consolidation and reconfiguration of schools, more stress on staff as they’re asked to do more in meeting state requirements with ever-decreasing resources, and ever increasing cost efficiencies that resulted in no layoffs despite a budget that remains less than it was in 2003. As we move forward we must understand that we must look towards the future understanding our challenges yet building capacity for meeting an ever diverse set of student needs meaning that we have to determine a way forward that doesn’t require a consistent decrease in inflation adjusted budgets. A potential solution is to consider alternatives to our current structure based upon what international experts have shared regarding looking at the future of education and anticipating that student needs will continue to change along with the knowledge base and skill set they’ll need to be successful in the future. 



Gateway’s Vision and Mission 
District Vision:  The Gateway Regional School District will provide an exemplary 

education that challenges all students in an instructional setting appropriate to 
their needs. 

Overarching Goal/Mission: The Gateway Regional School District will focus on 
teaching and assessing those skills our students need to thrive as 21st century 
learners, workers and citizens.  All GRSD students will be: 

i. Academically proficient; 
ii. Effective communicators and collaborators; 
iii. Globally aware, independent, responsible learners and citizens; and 
iv. Critical and creative thinkers, innovators and problem solvers. 
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Gateway’s vision and mission still seem to fit well with the aim of education yesterday and today as well as providing a working framework for moving into the future. Our vision and mission are not tied to, or dependent upon, a rigidly defined set of educational expectations that may not change rapidly enough to meet societal needs, i.e., judging the performance of a school and its students based upon a simple standardized test such as MCAS.



Theory of Action (fundamental belief about what will lead to long-term success in the 
district following our vision and mission statements) 

 The primary aim of education is not to enable students to do well in school, but to help them do well in 
the lives they lead outside of school. 

 In order to meet this focus, staff will engage every student in meaningful, authentic and rigorous work 
through the use of innovative instructional practices and technologies that will motivate students to be 
self-directed and inquisitive lifelong learners. 
 Learning should have its roots in - 

 Meaning, not just memory 
 Engagement, not simply transmission 
 Inquiry, not only compliance 
 Exploration, not just acquisition  
 Personalization, not simply uniformity 
 Collaboration, not only competition 
 Trust, not doubt 

 To support this the school committee in conjunction with school staff shall create budgets that are 
predictable, reflect educational expectations, are supportive of student performance, and meet student 
needs.  
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To succeed in moving forward our vision and mission we need to expand our understanding of where we want to go and develop a deeper understanding of how these can be implemented in refining our educational model moving forward. Thus can we agree that success in school is not the end result of an good education but rather the preparation for success in life, that education is to provide the tools to be a lifelong learner who is engaged in life, is inquisitive, collaborates well, and is able to both physically, socially, and mentally function effectively in an ever changing world. To support an ongoing and successful school system requires stable and predictable funding and budgets, something that we can hopefully provide after the uncertainty of the last decade.



Priorities (broad areas of focus to support the Theory of Action) 

1. Develop project based learning around 21st Century Skills and Whole Child 
Theory that supports state curriculum frameworks (see 21st Century Rubrics; 
November Learning Resouces; curriculum frameworks). 

2. Model and foster a positive and supportive working and learning environment 
for all school community members and create opportunities for parents and 
community members to fulfill their essential roles as actively engaged partners 
in supporting student achievement and outcomes for student success. 

3. Review sustainability issues and ways to become more creative and efficient over 
the next 10 years while supporting a budget amount that’s sufficient to meet 
student needs and school/district priorities. 

Presenter
Presentation Notes
As district leaders, we have been moving the district in a specific direction that the school committee has supported over time by focusing on the education of the whole child and 21st century skills, including asking for and receiving information on more than just standardized test scores. Despite the difficulties of the past, Gateway is still successful at meeting the current established rubrics of success as determined by the state and federal governments, however we can do better. This requires even more input and support from all of our staff, our parents, and the greater community at large as well as ways to become even more efficient and creative in delivering educational services to our students.

http://www.p21.org/
http://novemberlearning.com/educational-resources-for-educators/teaching-and-learning-articles/
http://www.doe.mass.edu/frameworks/current.html


Measurable Goals (related to district priorities) 
• Measure student achievement including: 

• Various measures currently being included in teacher DDM's 
• The use of 21st Century Skills;  
• Whole Child Education.  

• Implement project based learning to include: 
• Student focused learning 
• Cross-grade, integrated disciplinary approach to inquiry based instruction 
• Use online instruction, dual enrollment, internships, and blended learning opportunities 
• Leverage existing technology to allow students a wide access to information and in working collaboratively with others (ages, schools, 

companies, states, countries) 
• Provide increased time for collaboration and professional development to: 

• Develop staff members as teacher leaders 
• Allow staff to develop a more flexible schedule 
• Increase use of outside ‘experts’ as volunteers (including online use of information, lessons, etc.) 
• Integrate specialists into a multi-grade, cross-disciplinary, inquiry/problem solving approach to education making instruction relevant 

and integrating 21st Century Skills 
• Increase engagement with parents and community members to support student engagement and achievement 
• Increase leadership from all students towards citizenship 

• Hire a consulting firm to review district operations and use this information to develop opportunities for cost effective district 
sustainability. 

• Develop, support, and approve operating budgets that account for state and federal requirements, allow schools and the district to 
meet student needs, and support the overall mission of the district. 
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Despite having a philosophy that supports learning, it’s still important to have some measurable goals by which progress towards meeting our priorities can be measured. To that end, Gateway continues to develop various means of measuring progress across a wide range of skills and knowledge. Additionally we should continue to look at how we can best continue to implement project based learning, use technology effectively where appropriate, provide opportunities for all staff to become more deeply involved in creating opportunities for all, including parents, community members, and local businesses. We are working with MARS as part of a DESE required overview of the district and hope to have that report this winter as well as potentially providing some ideas for helping garner support for the FY’18 budget.



Initiatives (specific projects related to Priorities that help to achieve the Measurable 
Goals) 

I. End Of Year Class/School Activities 
 

1. High School Level - all final exams given at the same time, i.e., all underclassmen take exams when 
seniors do. This means the last 2 to 3 weeks of school become project based, team oriented, and 
student focused learning 

2. Middle School - much has already been discussed related to going project based learning and the idea 
of themed activities (i.e., HogWarts) could be expanded especially as we’re moving to the MS model of 
shared, joint grouping so much like the high school except perhaps more interdisciplinary and perhaps 
looking at developing mini-capstone projects with the potential of developing a transitional capstone 
project at the end of 8th grade 

3. Elementary Schools - field days, spirit week, themed days - continue to support cross disciplinary 
projects (Class, Grade, School) 

 
This provides opportunities to get everyone involved and to use the district’s resources of technology, 

volunteers, support staff, parents and potentially some community project involvement. We see less use 
of films and videos being watched and more of them being produced, of groups of students working 
together on an area of interest, of 2 to 3 weeks of focused work rather than a ‘waiting’ for school to be over 
atmosphere for both students and staff. 

Presenter
Presentation Notes
In the short term there are several initiatives that Gateway’s leadership hopes to strengthen as we fully implement them. These include changing how we address the end of the school year, especially at the high school level. We’ve already seen much progress in many of the areas of involving students more fully throughout the year in various class, grade and even school level activities, the idea is to expand this and consider how we can involve even more individuals, both within the school and from the community.



Initiatives (specific projects related to Priorities that help to achieve the Measurable Goals) 
II. Changing Instruction and Use of Resources 

 
 

1. Research, develop, and implement a plan to increase online learning from grades 6 to 12 using content area teachers to 
monitor classes related to their specialty for one period per day for each subject area as a pilot to expanding this to more 
staff and students 

2. Research, develop, and implement opportunities for ‘home school’ students to be ‘enrolled’ primarily through online 
learning yet participate in various activities and classes 

3. Pilot opportunities that would allow students to use project based learning plans to substitute or enhance graduation 
requirements through using project based study in a directed study, developing internships/externships projects, or 
developing an independent study (teacher directing students doing various educational endeavors - independent study, 
online learning, etc) 

4. Provide a process for granting PE credit for athletes that doesn’t require individual waivers 
5. Look at alternatives to a 180-day school year 

a. Develop and implement the idea of a ‘blizzard bag’ for snow days and getting this approved by the DESE for the 
16-17 school year 

b. Develop a proposal to have some shortened weeks from January to March (fewer days, longer hours) to pilot time 
on learning and student performance (17-18 school year) 

c. Develop a plan for a less than 180-day school year, gain approval by unions, and present to DESE for 
implementation in the 18-19 school year 

d. Alternatively, develop a less than 180-day school calendar that extends vacations and changes summer vacation 
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Gateway has been implementing online education for years, the next step is to provide additional supports for these students, increase the number of student opportunities, and use our staff more effectively to provide additional opportunities across all schools - the idea is to create a more supportive and expansive educational environment, not to decrease either the number of staff or the cost of educating our students. This now must include looking at alternatives to the current restrictive school calendar, providing an extended school experience to the 6 through 12 grades as we do to the elementary level (now a high priority item given the loss of funding for the after school program). If we can create an innovative educational experience with expanded opportunities we hope that we’ll be able to attract additional students to join Gateway’s public schools.



Initiatives (specific projects related to Priorities that help to achieve the Measurable Goals) 
III. Involvement, Leadership, Engagement 

 1. Host working meetings with staff to review how to increase: 
a. Staff involvement in school/district activities 
b. Staff leadership roles in the schools and district 
c. Student engagement in creating a safe and positive school environment 

2. Continue “Gateway 2025” meetings and the “Communication Council” to: 
a. Increase parent and community involvement in school and district 

activities 
b. Provide additional information regarding the implementation of the 

planning process 
c. Improve communications with the greater community, staff, students, and 

parents 
d. Engage parents and community members in assessing student performance 
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While these are some innovative and exciting ideas, the reality is that we need additional ideas and much support from all staff and the community to help refine them, implement them, and be successful at meeting student needs, meaning that we must continue and expand our outreach to staff and community members.



Initiatives (specific projects related to Priorities that help to achieve the Measurable Goals) 
IV. Finances 

 1. Develop potential ways to increase student opportunities while becoming more cost efficient by: 
a. Working with a consultant to review district operations 
b. Develop potential methods to decrease costs including: 

i. Changes in educational delivery 
ii. Changes in the school day/year 
iii. Decrease school choice out 
iv. Providing more services inhouse 
v. Reviewing transportation options 
vi. Changes in operational practices 

c. Increase revenue to include: 
i. Increasing school choice in 
ii. Working with Small/Rural Schools collaborative 
iii. Supporting Chapter 70 and 71 changes 
iv. Review fee schedules 
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And finally, the end result is that we require a certain consistency and level of budgetary support to move the district forward.
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